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A Maturity Model for Intelligence Education by Gordon Middleton, Colonel, USAF (ret.) (See paper)
A notice of criticisms in the intelligence community within the academic and technical worlds with a weak leadership in the intelligence community. A change in the classroom could be made with the Bloom’s taxonomy model.  Bloom’s taxonomy model can use the five different levels to assess implications in the intelligence community such as: understanding culture (theirs and ours), personal trust, mentoring intermediate and senior levels and experience with in the community. 
“Best Practices or Best Principles? Two Strategies for Developing Intelligence Studies into an Academic Discipline” Dr. Noel Hendrickson, James Madison University
Two different strategies to refine practices and principles of academic discipline are more of a hypothesis testing. The best practices draws from the inside of the intelligence community while the best principles draws from the outside of the intelligence community.  Example used was the ACH model, which is two dimensional. It is plausible to make a different solution if you start to think in a different way.  Hendrickson explains this statement with an example of the ACH table.  By using the best principles theory, it can become a catalyst for change. 
Discussion and Questions: Is the time devoted to different theories to see what is right inductive or deductive reasoning? Best practices and best principles are non-deductive.  It was also brought up that best practice should be stressed in academia.  

“Iran’s Intelligence Capabilities” Clare M. Lopez, Former Executive Director Iran Policy Committee
Groups such as Zarqawi’s (linked to al Qaeda), Hamas and Hezbollah have espionage intelligence units all over the world working against the US.  The US has a huge disadvantage because it is having a hard time finding linguist who speaks the language.  Intelligence needs to connect the dots of these front organizations and radical organizations and realize what those dots mean.  In the past year, more than 4,000 demonstrations have surfaced against the regime.   
Discussion and Questions: It was noted that there is plenty of blame to go around the intelligence community.  Academia needs to step up education in this area because it has been lacking in the past 30 years.  The trainee has to be able to recognize the regime talking points while TV.  As educators we have to go back to the culture ways. A connection between Hugo Rafael Chávez dictator of Venezuela and Iranian leadership was brought up with the hint that a New Cuban Missile Crisis looms in the coming years.  
“Defining Intelligence” Lloyd Hoffman, West Virginia University
Hoffman points out how many different definitions of Intelligence with a “big I” there are in the different agencies.  The difference between intelligence and information is that information is fact, whereas intelligence requires applied information.  Also brings up that we do not collect Intelligence; we collect information.  Referenced Kris Wheaton’s and Michael Beerbower’s definition of intelligence and agrees with every word but one – process.  Hoffman suggests his definition of intelligence as a decision-supporting  function whose primary purpose is reducing ambiguity about all things external to self.  
Discussion: Someone mentioned the word “threat” or an emphasis of threat should be mentioned in the definition somewhere.  Hoffman argued that if mentioned then everyone in the Intelligence Community would focus in on the word and nothing else would get done.  Intelligence has one function: It is contextual knowledge.
“Standards Development Supporting Analytic Excellence: Certification and Accreditation Models” Kathrine M. Graham, New Mexico State University (See presentation slides)
The following presentation is unclassified.  The purpose of accreditation is to establish standards, guidelines and a baseline for academic choice.  There are two types of accreditation –institutional and specialized.  Accreditation can take up to five years to obtain. Accreditation also takes a lot of money (a base fee can be $475 for every different program. The price can easily go up to $3,000.) Different types of programs in the accreditation process will accredit different colleges and universities.  USGIF is trying to put together a program to be recognized by the US Department of Education.  
Intelligence Studies in U.S. Civilian Colleges and Universities: Developing Critical Thinkers for a Dangerous World” William Spracher, Defense Intelligence Agency NDIC  (See presentation slides)
Discussed dissertation and higher education then passed out part of his dissertation and a questionnaire. He would appreciate feedback from what he passed out because it would be helpful to his research.  
Peircean Semeiotic E.T. Nozawa, Lockheed Martin. (See paper and presentation slides)   
The purpose of this white paper is to draw the attention of the Intelligence Analysis community to Scientific Semeiotic as identified, defined, and developed by Charles Sanders Peirce.  It was conceived by Peirce to fill a knowledge void in science discovered by Peirce and which still exists today.  The void was created about 610 Years ago when the scholars removed a part of Aristotle’s philosophy in the belief that it would make it less religious.  An unintended result, however, was the excising of the study of the Reasoning Mind and the study of Logic.
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“Futures Thinking and Curriculum Planning” William Wimbish and John Rovegno, Proteus Management Group
Proteus is a niche organization whose goal is not to predict the future, but to improve it.  In 2003, users of the product published a book sponsored by the National War University to provide practical decision-making and to better understand and deal with the future.  Proteus has many insights on the future environment. When the group sees that the problem is ambiguous and the threat is ambiguous, then it engages in innovative thinking.  They state that people will never rid themselves of the biases, but have to understand them and try not to focus on how too think not when.  Discussion: The group is nested at the US Army War College.   
“Does Corporate America Really Want Intelligence? A Voice of Customer Discussion” Michelle Settecase, Senior Intelligence Analyst, Ernst & Young
Most corporate analytical jobs do not fall under the title of intelligence analyst, but under the titles of research, corporate librarian, corporate investigations, risk management analyst and litigation support. In the business world, one observes that much of the information is pushed.  An analyst in the business will look internally and help the company have a competitive edge.  One thing the analysts must remember is that they must allow the company to be active in a decision; the executive wants to avoid uncertainty.  One should not focus on the “oh crap” factor, but on everything else surrounding it.  Also, most executives are not focused on the strategic forecast but more on what is happening right now and in the next month.  
Discussion: Most corporate intelligence is informal. Some people do not even know they are involved in intelligence.  The best people who do intelligence are those in sales.  One thing academia needs to teach is the different ways to teach ways to ask for intelligence.  One observation is that new people always have to be right, but they will learn that there is no one single answer.  Also, critical thinking needs to be applied in to the classrooms.  
A Clash of Cultures? American Higher Education’s Role in Intelligence Analysis Education” Ken Newbold James Madison University

Education training and developing research lead to suspicion on both parts. Misconceptions on both parts turn into imagination. One has to express views and openness will help bridge a gap.  If the educational sector and the Intelligence Community work together, they would be able to push people access highly specialized subjects matter expertise, and expanding educational training programs in an open environment.  
Discussion: The James Madison University program is housed in the information and technology department.  There was speculation of teaching in different agencies and different programs partner with other intelligence programs.   Students do not think its fair to stick to the rules for the security clearance.  Bottom line is that partnerships in these programs are key.

 “Communications Intelligence and Allied Knowledge of the Holocaust: What Did We Know and When Did We Know It?” Lt. Commander Michael Goldstein (USNR, ret)
German radio traffic analysis did not reveal much of what was going on in Germany and other Nazi-occupied countries.  However, Nigel de Grey, a British code breaker, read enough messages to figure out that something terrible was going on in Nazi Germany.  Churchill received briefings on massacres of Jews when the Germans changed their codes.  At least 400 important decrypts on the matter did not reach President Roosevelt.     Discussion:  If the Allies had bombed the death camps, it would have killed many people but would have saved more. One response was that bombing in World War II was not accurate as today, and it carried a heavy risk for the pilots.  Also, the Germans would likely have rebuilt after the bombings.   
“Building Effective Internships: Lessons Learned from the Consulting, Research and Analysis Marketplace” Arik Johnson, Managing Director Aurora WDC
 The internship consists of primary orientation on producing impact analysis for sector intelligence communities in healthcare and technology.  Arik Johnson stated he has to spend time with the interns to teach them how to write like an analyst. “He has them put the bottom line up front then sub supporting factors below it.  Talked about the writing programs and how many undergrad writing samples are not up to par so to speak.  Johnson also discussed the healthcare projects in depth and what trends they use analytically.  Also mentioned that that Kit’s or the key intelligence topics is like the parallels of the executive statement in the government.  Discussion: Johnson was saying he can teach business intelligence, he especially likes to teach MBA graduates.  His company is now looking to recruit students from journalism schools because they have the foundations of writing down.

“Embodying Standards in a Textbook” Tim R. Walton, Sherman Kent School (CIA)   
Walton said his book teaches the basics about intelligence. Creativity, imagination and visualization are some of the key components.  Visualization makes it easier to detect context, patterns, relationships and trends. He discussed how brainstorming the old way is on its way out.  Young analysts must think outside the box rather than inside the box.  He announced that Moore, Hoffman and himself are co-writing books about intelligence.  
“Graduate Program Standards” William Tafoya University of New  
Tafoya listed the 10 pillars of success

1) TSYGR

2) Prepare

3) Contribute

4) Examination

5) Think out side the box

6) Intel Briefing

7) Meaning sources

8) Example

9) References

10) Managing your time
Discussion: Is there too much thinking outside the box? “Inside the box gives a frame and does not violate rules.  Inside the box is counterfactual but not in left field. Answer: One should think creatively with new fresh ideas. A boss can encourage one to think clearly.

“Intelligence Led Management” Todd DeBruin, McManis Monsalve &Associates

McManis is seeing clients struggling to translate data and information.  Effective decisions would be better if they had the right information at the right time in the right format.  To properly assess the companies, one has to have a proven value of trust.  A teacher one should look for an individual’s research plan, a certain skill set, and task characteristics. Suggestions: Analysts who understand organizations and management theory will have more opportunities for jobs; contact schools with job opportunities and create a service for the management. 
Discussion:  IAFIE could help develop an internship database.  A company could fill out what it needs in certain areas so it can pair up with the right applicants and interns.  
Panel Discussion What Makes a Good Intelligence Studies Curriculum? 
Steven Recca, University of Colorado at Colorado Springs, 
Dr. John W. King, Cleveland FBI, 
Lloyd Hoffman, University of West Virginia
Steven Recca wants to have a bachelor degree in the field of innovation, one in which a student learns to put the pieces together in a different way.  Its components would include technology and entrepreneurship.  U of C offers a BI in business administration, computer science, security, electronic engineering, game design and development and intelligence.  The University of Colorado at Colorado Springs is also offering a PhD in Intelligence.  

Lloyd Hoffman talked about what the University of West Virginia offers.  His program is analyst organized, function oriented and discipline focused.  UWVa offers courses in intelligence, including: origins and fundaments, writing and briefing, analysis, law enforcement, foreign and national security, counter intelligence, science religion and myth, intro to social psychology, revolutions in science and technology, history of political thought and world religions, languages, history, logic, ethics, religion, geography, management and others. They would like to offer courses in gaming and game theory, military art theory, automated information management and computer forensics. One problem is that the University of West Virginia is big and it is very hard to coordinate all these courses. The program is built around objectives and not on current, available faculty.  
John King stressed the need for certificate programs to fit adult schedules. He suggested meeting once a month on a Friday, Saturday and Sunday.  The reviewed online courses versus classroom for the certificate programs.    
“Commonalities and Differences across the Intelligence Analysis Spectrum” 
Dale Veras, VP and Senior Management Consultant, The Decision Group LLC, Harvey Wiseberg, Strategic Market Management and Manufacturing Strategy Consultant, 
John Hatzadony, PhD, Analyst, Key Bank
Separation is blurred between National Security and Homeland Security. Policy is pushed down.  The users use reports ranging from the President’s daily brief to intelligence information reports. There are eight to 10 different levels between academia and the Intelligence community.  In the private sector, to avoid unpleasant surprises and to improve chances of survival in a hostile marketplace, primary information is key.  Competitive profiles, financial analysis and SWOT analysis are very helpful tools.  What to know are the pricing, sales stats, strategic planning, key customer, expansion planning and new product development.  Intel strengths are early warnings, reducing risk, increasing awareness, improved flexibility and better discussions.  There was an emphasis on the “need to know.” 
